
COLLEGE COUNCIL  June 19, 2013 

Meeting Minutes  Page 1 

 

 

 

CALL TO ORDER 

Dr. Granados called the meeting to session at 2:07 p.m.  

 

ATTENDEES  

Present: Dr. Patricia Granados, Dr. Virginia Cabasa-Hess, Maria Correa, Marilyn Craig, Dr. 

Michael Flaherty, Kay Frey, Michael Garrity, Sandra Hughes, Pamela Perry, Sam Tolia, Dr. 

Amanda Turner, Tony Torres 

 

Absent: Marie-Ange Zicher, Keke Kirksey, Joe Klinger, Garry Abezetian, Dr. Quincy Martin 

 

Functional Committee Chairs: Dr. Michael Flaherty, Dr. Luisa Hernandez 

 

Also attending: Cheryl Antonich, Dr. Sherry Burlingame, Jessica Gawrysiak, Sonja Godlewski, 

Mary Mclean-Scanlon, Mary-Rita Moore, Eric Morton, Brenda Watkins, Lindsey Westley, Mary 

Ann Tobin, Shelley Tiwari, Pat Zinga, Corey Williams, Dr. Deborah Baness-King, Larry 

McGhee 

 

APPROVAL OF MINUTES 

The Minutes were approved by unanimous voice vote. 

 

REPORTS  

 

JOINT FUNCTIONAL COMMITTEE CHAIRS 

Dr. Michael Flaherty informed the Council that the functional committee held a meeting via 

email and there was nothing new to report.  

 

FUNCTIONAL COMMITTEES 

Student Affairs Functional Committee Chair, Dr. Deborah Baness-King reported on behalf of 

Dr. Quincy Martin and updated the Council that the committee has continued to review 

student affair policies. There are currently three policies that have been revised and 

forwarded to the Vice President. Upon his approval those policies will be brought before the 

Council. The policy regarding student G.P.A.’s being all inclusive is now under review as the 

committee has begun a comparative analysis with other institutions’ G.P.A. policies.  

 

Human Resources Functional Committee – No Report 

 

Diversity Affairs Functional Committee Chair, Dr. Luisa Hernandez, updated the Council that 

their committee held a meeting in addition to communicating via email and have finalized 

their recommendations for the Diversity-Related Networking Groups. In addition, the 

committee has reached out to two faculty members regarding joining the committee.  

 

Dr. Granados apologized for some miscommunication regarding having an update for those 

recommendations on the agenda for this meeting. She informed the Council that Dr. 
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Hernandez submitted the agenda item request via email and it was not received. It will be 

placed on the agenda for the August meeting.  

 

Business Services Functional Committee – No Report 

 

Academic Senate Chair, Dr. Michael Flaherty, updated the Council that the Senate had a 

couple faculty openings as well as some administrative openings. One faculty opening has 

already been filled and one is still open and needs to be filled by the Business and 

Technology department. Dr. Flaherty informed the Council that he had contacted Joe Klinger 

regarding an administrative opening that needed to be filled by the Human Resources 

department as well.  

 

OLD BUSINESS  

 

ERP UPDATE 

AVP Kevin Kennedy was not present at the meeting, but provided his update via e-mail to 

the College Council. Click here to view his original message.  

 

In addition, Dr. Granados updated the Council on an executive ERP meeting that was held 

that week in which conversation focused on complaints regarding nonpayment and 

Colleague’s method of automatically dropping students from all enrolled classes for 

nonpayment. She informed the Council that the decision was made to stick with the 48-hour 

policy but the team is working towards minimizing conflict and error. Mike Garrity added 

that they are looking at dropping students in phases so individual courses are dropped instead 

of all the courses at once – in hopes that this might help the majority of the students’ 

problems.  

 

Dr. Granados added that another problem discussed at the executive ERP meeting was the 

current struggle to get data for enrollment reports in a timely fashion. She informed the 

Council that she is hoping to have enrollment reports for the fall semester. AVP Mary-Rita 

Moore was able to show data for where the institution is with credit hours for the summer 

and that revealed that we are down 18%.  

 

Mike Garrity updated the Council that web entry for hourly employees has gone well. The 

biggest obstacle was getting all of the employees in the portal for the first time but with the 

help sessions that the team held, the transition has been somewhat smooth.  

 

Dr. Turner updated the Council that additional computers have been placed in the welcome 

center area and her team is in the process of getting some 1-2-3 steps for students using the 

portal, as they are preparing for students who took the summer off and have not yet been 

introduced to the new portals and registration process.  

 

Maria Correa asked about incorrect emails as a result of the switch to Colleague and Mike 

Garrity responded that the I.T. Help Desk or Human Resources would be able to assist with 

that problem.  

http://online2.triton.edu/docs/presidentsoffice/130520.ERPUpdate.pdf
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NEW BUSINESS  

 

No New Business 

 

 

INSTITUTIONAL PLANNING 

 

COLLEGE COUNCIL SURVEY 

Director of Planning and Accreditation, Pamela Perry, provided a summary of the full results 

to the 2013 College Council Survey. She informed the Council that the full survey results 

provided greater detail than the short summary previously given last month and provided 

comparison detail over the past three years. The general findings showed a decrease in 

satisfaction and a specifically high decrease in engagement. She added that this corresponds 

with discussion the Council has been having regarding the need to increase engagement with 

the campus community.  

 

Dr. Flaherty stated that the survey shoes a general apathy and a feeling of disengagement that 

is deep-seeded in the institution and goes beyond college council. He added that he believes 

this survey demonstrates a lack of people feeling there is even a reason to be engaged.  

 

Dr. Granados stated that this is something the Council needs to think critically about and 

looks forward to hearing suggestions and thoughts on how to get more people engaged. She 

reminds all present that part of the role as a College Council is to assess how the institution 

can move forward and engage the entire campus community. Additional dialogue on this 

issue will resume at the retreat.  

 

MASTER PLAN, FY13 FINAL REPORT 

Pamela Perry, Director of Planning & Accreditation, updated the Council that she sent out a 

request for dates for the Final Report and will give an update once responses are received.  

 

STRATEGIC PLAN RETREAT REPORT 

 Pamela Perry, Director of Planning & Accreditation, informed the Council that the final 

report from the strategic planning consultants Maher and Maher was received. The report 

includes five broad strategic directions for the institution in addition to detail from the break 

out groups. Ms. Perry added that this report concludes the contract with the consultants and it 

is now the responsibility of the institution to implement the strategic plan that came out of 

this report. However, Ms. Perry has reached out to the consultants regarding a quote on 

additional support and guidance and is looking forward to hearing back from them regarding 

how much support they will be able to offer.  

 

Dr. Flaherty asked if the Council will be able to revise some of the broad directions given by 

the consultants. Ms. Perry responded that a revision could be a possibility. Dr. Granados 

stated that she believes it would be good for such a conversation to take place. Dr. Flaherty 
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added that he has identified some possible problems with some of the consultants’ directions 

and would appreciate the space and opportunity to explain his perspective. Dr. Granados 

agreed that the opportunity for a discussion is important and that retreat will offer enough 

time appropriate for this conversation.  

 

SELF-STUDY CHAPTER 8 AND STATUS UPDATE 

Pamela Perry, Director of Planning & Accreditation informed the Council that chapter 8 of 

the Self-Study was a straight-forward recitation of policy and an essential part of the Self-

Study. She asked for feedback and thoughts from the Council, none were offered. She stated 

that all chapters were now complete and she is moving forward with revisions according to 

the feedback that has been received. Once revised, all chapters will be compiled into one 

large document with citations. Ms. Perry anticipates that a full draft will be completed by 

June 30
th

 that will include all substantive revisions but not all the citations. Citations will be 

complete by mid-July and the document should be finalized and submitted by the end of July.  

 

Dr. Granados concluded that as the steering committee for the Self-Study, it is very important 

that the Council is familiar with what is in this report and fully understands the role of the 

steering committee. She encouraged the Council to be as responsive as possible to Ms. Perry 

if she contacts them with any requests for additional information.  

 

 

HOT TOPICS 

 

HIRING PROCESS 

Dr. Granados informed the Council that members of the Cabinet have been exploring the 

institution’s hiring process, specifically the recruitment and hiring process for administration 

and full-time faculty. The Cabinet has begun to think critically about ways to be more 

effective in this process and identifying some tools for clearly stating what the institution is 

looking for. Dr. Granados added that they have identified the need to move back to face-to-

face training on hiring, not only with the chairs of the hiring committees, but also with the 

committees as a whole, in hopes to alleviate some of the additional work that occurs when 

successful candidates are not secured. She concluded by acknowledging the significant 

number of vacancies currently at the institution.  

 

AFFORDABLE CARE ACT 

Dr. Granados began the discussion by asking the Council what needs to be done to ensure 

that institution is financially viable, in light of the Affordable Care Act. She informed the 

Council that all community colleges are facing this same situation and some are taking the 

same approach as Triton. She added that progress towards preparing for the Affordable Care 

Act must continue under the assumption that it will come into effect in January. If legislature 

changes and the institution is able to go back to the previous method of operation then that 

would be a great solution but until that happens the college must work towards implementing 

solutions that are least painful to employees and the institution’s mission. 
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Dr. Granados stated that the date for the HR job fair for hourlys and adjunct faculty was 

supposed to be finalized by the end of the week however Joe Klinger stated no chairs turned 

in possible dates. She added that there will be another coordinator/chair meeting in July.  

 

Kay Frey asked if Dr. Granados could share what other community colleges were handling 

the Affordable Care Act similar to Triton. Dr. Granados gave examples of McHenry, 

Waubonsee and Oakton. She added that it is necessary to look not only at the institution, but 

also at their financial resources. She informed the Council that the institution is still trying to 

work through this and communication will continue to flow as progress has been made. She 

also added that since the Affordable Care Act announcement, she has been informed that 12 

hourlys have resigned their position.  Dr. Granados stated that a positive side of not being 

able to fill some positions will be lapse salaries that  will allow the institution to afford some 

new hires to help fill gaps, acknowledging that there are currently some departments that 

have full-time secretaries and some that have no secretaries at all.  

 

Doris Davenport, student and TCSA President asked if the communication method that the 

institution is using for the HR job fair is going to be for the external community or if it will 

include the student base. She stated that the average student age is 33 and there may be a 

huge target population for hourlys right here on campus. She suggested having a student 

ambassador engage students on social networks regarding the job fair. Dr. Granados agreed 

that this was a good idea.  

 

Mike Garrity announced progress towards obtaining a Triton College institutional LinkedIn 

account to network with other hiring groups, search out potential candidates with targeted 

skill sets and utilizes the system’s match component that allows users to be matched with 

jobs of potential interest.  

 

Dr. Granados concluded by stating that the institution is going into the fall semester trying to 

support employees and the campus community as best as possible.  

 

OTHER 

Dr. Granados recognized departing council members: Dr. Amanda Turner, Marilyn Craig, 

Marie-Ange Zicher and student Shakana Polk. 

 

Dr. Granados recognized new council members: Pat Zinga, Bill Justiz, Donna Stadermann 

and student Doris Davenport.  

 

MEETINGS 

The College Council Retreat will be taking place on July 24, 2013 between 10am and 4pm.  

 

ADJOURNMENT 

The meeting was adjourned at 3:07 p.m.  

 

 


