
GOAL 1. ASSURE QUALITY AND INNOVATION IN 

TEACHING AND LEARNING TO INCREASE STUDENT 

RECRUITMENT, RETENTION, AND COMPLETION. 

Year 2 Action Plans 

 

ACTION PLAN 1. PROMOTE EFFECTIVE AND INCLUSIVE CLASSROOM INSTRUCTION FOR 

ALL STUDENTS.  

Steps  

 

1. Through collaboration with Professional Development Committee and Center for Teaching  

Excellence (CTE), encourage and scale up the use of identified high-impact practices in the 
classroom.  

 

2. Identify and implement methods to increase faculty participation in teaching and learning-
related professional development opportunities.  

 

 
KPIs for Action Plan 1: 1. Increased faculty use of High-Impact Practices (HIPs) 

     2. Increased faculty participation in teaching and learning professional  
    development activities 

 
 

ACTION PLAN 2. DEVELOP FLEXIBLE LEARNING OPPORTUNITIES ACROSS COURSES IN ALL 

AREAS OF STUDY. 

 

Steps 

 

1. Create a process for the development of courses in additional flexible instructional formats.   

 

2. Identify courses appropriate for development in flexible formats in all areas of study.    

 

3. Prioritize specific courses to be developed into a flexible format in FY24.  

 
 
KPIs for Action Plan 2: 1. Process(es) for converting courses into additional flexible  

         instructional formats developed 
     2. Flexible instructional format courses are identified and prioritized 


